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7
VIG’S PERFORMANCE IN 2018 - FORECAST

Targets

Profit before tax
Premium income EUR 450-470m

EUR 9.5bn

Combined ratio
close to 95%
by 2020
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7/
VIG EXCEEDS FORECASTS FOR 2018 (PRELIMINARY FIGURES FOR 2018)

VIG has reported improved target figures for the past three years

Il 2017
I 2018

Premium income Profit before tax Combined ratio

~ EUR 9.7bn EUR 485m 96.0%
D

9,657.3 485.4

442.5

9,386

96

v 9%
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CEE: INIT FOR THE LONG HAUL

VIG generates over half of its premiums and profit in CEE

Premiums 2018

Central and Eastern Europe accounts for
around 56% of VIG’s premiums.

Non-
CEE
~44%

CEE
~56%

Non-CEE: Austria, Germany and Liechtenstein
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Profit 2018

Around 53% of VIG’s profit is generated in
Central and Eastern Europe.

Non-
CEE CEE
3% ~47%
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7
SIGNIFICANT RISE IN PREMIUMS

Premiums written by segment, IFRS, EUR m (preliminary results for 2018) m
2017

I 2018

Increase in premiums in all segments

(excl. single-premium policies)
1,162

1,375 1,429

1,106 [

Vehicle liability Comprehensive Other non-life Regular-premium life Single-premium life Health*
motor

*excluding health insurance similar to life insurance
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7
STEADY GROWTH IN NON-LIFE SEGMENT

Premium income by segment, 2018

Vehicle liability Com‘r’;(e)?;”s"’e
15.1% 12.3%
14.9%) o
(14. (11.7%)
Non-life Single-premium
0 :
63% life 10.0%
Regular-premium life Health
27.4% 6.4% (5.9%)
(27.4%)
Other non-life
: 28.8%
Lite (28.1%)
37%

2017 figures in brackets
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7
VIG’S FIVE LARGEST MARKETS IN TERMS OF PREMIUM INCOME

Premium income in 2018, IFRS, EUR m (preliminary results)

Austria 3,840
Czech Republic
Poland

Slovakia

Romania
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SHARP RISE IN PRE-TAX PROFIT

EUR m (preliminary results for 2018)

485.4 Increase of 10%

W 2017
2018
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7
VIG’S FIVE LARGEST MARKETS IN TERMS OF PROFIT BEFORE TAX

Profit before tax, EUR m (preliminary results)

Austria 170
Czech Republic 167
Slovakia

Poland

Germany
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7
POSITIVE LONG-TERM TREND IN COMBINED RATIO

Property/accident, IFRS, net, % (preliminary results)
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Dec. 2017 Dec. 2018
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7
KEY INDICATORS IN 2018

Improvements across the board (preliminary results)

Solvency ratio Financial result Investments Insurance payments
239% EUR 1,037.5m EUR 37.6bn EUR 6.95bn
= 2017 m2018 = 2017 m2018 = 2017 m2018 = 2017 m2018

239% 1,037.5

37.6
924.3

37.4
I I : i
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7
EMBEDDED VALUE 2018

Margin on new business, %

I Austria/Germany
Bl CEE
I Total

2017 2018
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7
CHANGES IN FINANCIAL REPORTING

Voluntary reporting on Q1 and Q3 from 2019
= Alignment with major European stock exchanges
» Tailored financial market communications possible

Changes in international accounting standards for insurance contracts

T A0 ¢
ﬂ 3~ wo-.

T Twho

(IFRS 17) and financial instruments (IFRS 9) ~

9900000
A 4
XXX X X}
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7
RECOMMENDED DIVIDEND FOR 2018

VIG with new dividend policy

Renewed dividend increase to

1 Euro (+11%) :
Dividend payout ratio: 48%
Dividend yield: 4.9% DI ‘
New Dividend policy: m R
= Payout ratio in the range of _30 t_o 50% of Group profits e e l
after taxes and non-controlling interests

= Dividend per share remains to be aligned with Group J
performance

VIG | VIENNA INSURANCE GROUP
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VIG REMAINS COMMITTED TO PROFITABLE GROWTH

Acquisitions in 2018/2019

= Completed in 2018: acquisition of Merkur and rebranding as }Q,%QQ%V
Vienna Osiguranje (Bosnia and Herzegovina) VIEHA S ERATEE GROE
3

= Completed in 2018: acquisition of Seesam (Baltics) Seesam

VIENNA INSURANCE GROUP

= Acquisition in 2018 and completion in 2019: Gothaer (Poland) GOthaer
= Stake in mutual insurance association TUW “TUW” (Poland) TOWARZYSTWO

UBEZPIECZEN WZAJEMNYCH
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VIG IS THE MARKET LEADER IN 60% OF ITS MARKETS OR ONE OF THE 7/
TOP FOUR

VIG’s market positions in Austria, Central and Eastern Europe

No. Top

Austria Poland

Czech Republic Moldova

Slovakia Ukraine

Romania Croatia

North Macedonia Serbia

Baltic states Albania

Bulgaria Georgia

Top VJV'&
Hungary Turkey :ij-
Bosnia and Herzegovina Slovenia o

Montenegro Italy ﬂ F
Belarus Germany '

Liechtenstein

Last updated: Q3 2018,
except LI (Q4 2017); BA, IT, DE, SI (Q2 2018), HU (Q4 2018)
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“AGENDA 2020”: POSITIVE PROGRESS AT HALFWAY POINT

Management programme with three strategic priorities

\4
°
°
°
°
°
°

60000

Business model Ensuring future
optimisation viability

Organisation and
cooperation
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“AGENDA 2020~

Interim progress report on four-year programme (2017-2018)

11 Group companies merged

= Health insurance: premiums up by around 58%

in the five focus countries

= Bancassurance: 14% increase in non-life premiums

= Reinsurance: 17% rise in premiums
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TASKS FOR THE FUTURE



ONE DAY IN 2028...

“The future” poster
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Schitzen, was zahit.

Zukunftsvisionen 2028 Vienna Insurance Group
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7
ASSISTANCE SERVICES

Connectivity and personalisation

global

assistance

Five Group assistance companies servicing seven countries

Additional assistance companies planned in the Baltic States and Serbia

Over 500,000 assistance cases since “Agenda 2020" launched

[siezskA | &
{OSTRAVA a:

|\ m
MORAVSKA
OOOOOOO

80% of assistance cases handled within the Group

New: cyber-assistance in the Czech Republic
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7
THE FUTURE OF INSURANCE

Connectivity and mobility

= Own start-up: “viesure” VS{Jere
Focus on future trends In digital customer service

innovation center

= Motor strategy lab for the vehicle insurance business
of the future

Transformation from vehicle insurer to mobility insurer

-

( XXX XX
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3
VIG’S DIGITAL TRANSFORMATION

Digitalisation and personalisation

= Over 150 digitalisation projects currently under way

= Investments of around EUR 200m in digitalisation

(as part of “Agenda 20207)

= Successful Group initiative VIG Xelerate
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GROWTH FORECASTS FOR CEE STILL ENCOURAGING

Real GDP growth p.a., 2019-2020, %

éverage growth of CEE EU members’ economies will be significantly higher than that in Austria and the
urozone

3.4

EU CEE EA-19 (Eurozone) Austria

= 2019 ®= 2020

Sources: wiiw, Eurostat; forecasts from wiiw (October 2018); Austria: Austrian Institute of Economic Research (WIFO)
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PROFIT FORECAST FOR 2020 RAISED BY UP TO EUR 50M
2020

Goals for the period to 2020

in EUR

2019 @

@ Premium income

@ Profit before tax

@ Combined ratio /

— 4
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