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Vienna Insurance Group

A GLANCE AT 2014/2015
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Bond Successful bond issue: VIG places EUR 400mn
Coupon 3.75% p.a. for 11 years, floating rate thereafter / Maturity: 31 years

Market entry With Moldova last country to be covered in CEE –
VIG is represented in 25 countries

Acquisitions
closed

Skandia (Poland)
Vienna Life (formerly AXA Biztosító, Hungary) 
Donaris (Moldova)

Social Active Day 33,200 working hours = 23 years of work

Social commitment by VIG Employees



Vienna Insurance Group

Profit before taxes EUR 518 mn (+46.0%)

• profit after tax and minorities at EUR 367mn (+56.5%)

Premium volume EUR 9.1 bn (-0.8%)
• Adjusted for exchange rates +0.9%

HIGHLIGHTS 2014

Combined Ratio Combined Ratio at very good 96.7% reduced by -3.9%p
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Dividend proposal* Increase in the dividend per share by 10 Cent to EU R 1.40

Earning per share Earnings per share EUR 2.75
• increase of 75%

* subject to the approval of the competent corporate bodies



VIG – Value Inspired Growth
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Market share
Leading insurer in Austria and CEE
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Poland

Czech Rep.

Austria

Croatia

Hungary

Slovakia

Serbia

Bulgaria

Romania

Ukraine

UA

HU 7.4

4.2

RS 9.7

HR 8.4

BG 13.7

RO 19.5

PL 8.3

SK 33.6

CZ 33.7

AT 23.8

Total market share in %

4 4 4

1 2 1

1 2 1

7 6 7
1 1 1

4 5 2

4 5 2

2 1 9

1 1 2

2 2 2 Total P&C Life

• Core markets: Data as of Q3 2014; Slovakia, Bulgaria, Serbia, Ukraine; Q4 2014: Austria, Romania, Czech Republik, Poland, Croatia, Hungary



Market share
VIG the clear No 1 in its core markets
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17.5% 17.3%
17.7%

18.9%

17.9%

19.0%

6%

8%

10%

12%

14%

16%

18%

20%

2009 2010 2011 2012 2013 Q3 2014

VIG

Italian competitor

Austrian competitor

German competitor

*   Core markets: Austria, Czech Republik, Slovakia, Poland, Romania, Bulgaria, Croatia, Serbia, Ukraine, Hungary; Data as of Q3 2014



Premiums
Gross written premiums by lines of business, IFRS, in EUR mn
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398 386

-1.3%

-0.8%

-2.9%

-0.1%

VIG

9,1469,219

HealthLife

4,1994,202

Property/Casualty

4,5604,618

2013 2014

Premium growth
excluding special effects

+2.9%

+0.9%
Growth in premiums

adjusted for exchange rates



20142013

Premiums
Gross written premiums by regions, IFRS, in EUR mn

362
745

340
727

Remaining 
markets*

1,1561,062

RomaniaPoland

1,142

Slovakia

1,034

9,219

Czech Republic

1,6831,762

Austria

4,0774,074

-0.8%

-9.5%

-6.1%
-2.4%

-4.5%

VIG

9,146+0.1%

+8.9%
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STABLE  AT

EUR 9.1bn 

“Remaining markets” 

again with pleasant growth

Adjusted for
exchange rates

+14.5%

Adjusted for
exchange rates

+1.3%
Adjusted for short-term 
single-premiums

+7.9%

Adjusted for 
special effects 
in Italy

+2.5%

*   AL, BA, BG, DE, EE, FL, GE, HR, HU, LT, LV, MD (as of 31.12.2014), MK, RS, TR, UA 



Premiums
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* Not taking into account the „central functions“ and „consolidation“
** AL, BA, BG, DE, EE, FL, GE, HR, HU, LT, LV, MD (as of 31.12.2014), MK, RS, TR, UA

Premium share according to regions*

1989

100%

54.8%

2014

45.2%

872
810799

740

641

20142013

+26%

2011

+36%

2012

Gross written premiums
Remaining markets CEE
in mn EUR

CEE

AT

3.8%

8.0%

11.5%

18.7%

12.8%

RO

SK

PL

Remaining markets**

CZ

Outside 
of

Austria

CEE 
51%

CEE More than half of premiums generated in CEE

2014
Adjusted for
exchange

rates



Combined Ratio
net, in %
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2013 20142010 2011 2012

96.7
100.6

96.796.898.4

-3.9p%
Significant improvement of

Combined Ratio 

CEE-region

93.4%



Profit before taxes
By lines of business, IFRS, in EUR mn
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355

36

266

54

518

47

162

310

+477.9%

+46.0%

+32.6%

-39.3%

VIGHealthLifeProperty/Casualty

20142013

…despite
� Impairment

Hypo Alpe Adria 
total EUR 79 mn

� Exchange rate effects

� Bad weather claims

POSITIVE 

IN ALL SEGMENTS

Significant increase in profit

in 2014



20142013

Profit before taxes
By regions, IFRS, in EUR mn

355

49

-99

5055

198
235

518

52
6

5559

178170

RomaniaPolandSlovakiaCzech RepublicAustria

-27.8%

+9.8%

+46.0%

+5.4%+7.6%

-10.1%

VIGRemaining 
markets*

13*   AL, BA, BG, DE, EE, FL, GE, HR, HU, LT, LV, MD (as of 31.12.2014), MK, RS, TR, UA 

POSITIVE 

IN ALL REGIONS

CZ contributing more than AT for the first time 

Romania returned to profitability

Record results in many countries

VIG



CEE
Profitable growth over the years in CEE
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331

233

271268

+42%

2014201320122011

33

28

23

3

2014201320122011

+16%

Profit before taxes
CEE 
in mn EUR

Profit before taxes
Strong growth of
Remaining markets CEE 
in mn EUR

Profit share 
according to regions:
Two thirds coming from CEE

CEE
64%

None-CEE 
36%

2014 



Steady dividend payout policy for investors
2014, in EUR

+7.7%

2014*

1.4

2013

1.3

2012

1.2

2011

1.1

2010

1.0

2009

0.9

2013 2014*

179.2
166.4

2012

153.6

2011

140.8

2010

128.0

2009

115.2

+10 Cent per share

Dividends paid total, in EUR mnDividend per share in EUR

*  subject to the approval of the competent corporate bodies 15

3.8% Dividend yield



Embedded Value



Group Embedded Value 2014
in mn EUR
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20142013*

6,1125,993

EUR 119mn

(+2.0%)
Return on Group Embedded Value

*Adjusted Group Embedded Value 

…generating value

despite

low interest rate

environment



Group Embedded Value 2014
New business margin in %
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2014

3.4

6.5
6.0

2.0

1.0

2013

4.1

CEE new business margin
excellent level on an 

international comparison

Austria/Germany

Total

CEE



Engagement



Social Active Day 2014
Social commitment

20

33.200 41

Employees
participated

4.150

Supporting
countries

Participating
companies

Working 
hours

22



Thank you for your attention




